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1. This comprehensive plan for Student Achievement is based upon a thorough analysis of student academic performance.  The actions proposed herein form a sound comprehensive and coordinated plan to reach stated school goals to improve student academic performance.
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6. The SSC reviewed the content requirements for school plans of programs included in this Comprehensive Plan for Student Achievement and believes all such content requirements have been met, including those found in the governing board policies and in the Local Improvement Plan.

7. This school plan was adopted by the SSC and forwarded to the local governing board on: March 12, 2009.
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	EXECUTIVE SUMMARY

COMPREHENSIVE PLAN for STUDENT ACHIEVEMENT

At Futures High School we seek to motivate and encourage students to be self-directed life long learners.  We will provide a safe and friendly environment with a parent, teacher, and community involved approach to learning.  We will empower students to reach their individual potential by teaching the skills necessary to meet the challenge of a changing society.

The Process:  Futures High School began the process of developing the School Site Plan in August 2004.  During August and September of 2004 a thorough review of the STAR assessment results took place with the school staff and the School Site Council.  Areas of concern were addressed with the staff and suggestions were made to the goals and objectives.  Math and English were identified as subjects in which improvement efforts must be made.  The staff prioritized the needs of the school after a thorough needs assessment.  During their monthly meetings the School Site Council continues to study the needs of the students and the effectiveness of the academic programs that are addressing those needs.  Information was also solicited from the community.  All changes, including ones for students, were taken to the staff at a staff meeting.  Goals and objectives were then formulated, revised, and reworded and then taken to the SSC, community, and to Student Government for additions, deletions, and changes.  The SSC approved the draft of these goals and objectives and then the final draft.  In 2005-2006 we began obtaining funding to plan for the High Priority Grant, and subsequently created a plan that has significantly modified staff development, instructional delivery, and parental involvement activities.  This plan includes the foundational work performed for the High Priority Grant funding and most recently, the critical areas of follow-up recommended by the WASC Commission at the end of June, 2008. 

 Primary Instructional Strategies for Futures High School Educational Program:  The main focus at Futures High School is to motivate and instill a desire in each student to reach his or her greatest potential.  Futures staff, administration and counseling will work cooperatively to address a plan of success for each student school wide. This plan of success will include extensive remediation efforts for any student that is not achieving at or above grade level according to national and district standards. This will include but not be limited to academic oriented after-school programs, access to CAHSEE prep guides, and increased parental involvement in school efforts, along with higher level course offerings that incorporate rigorous academic standards.  Reading across the curriculum will be implemented school wide along with the desire that each student will strive for one million words per year. Futures High School is committed to creating a learning environment that integrates technology into the curriculum.  This will help to generate a higher motivation for learning as well as give a more realistic view of what real world operations typically incorporate.

Futures will provide students with:

•A high degree of personalization, in a standards-driven core curriculum taught through authentic instruction and assessment;

•A partnership between students, parents, the community, and local employers to provide students with entry-level skills appropriate to their educational goals.  

•The opportunity to participate in business internships related to their chosen career path;

•A vibrant and flexible learning environment that provides equal access to a core curriculum for all student by adjusting instructional methodologies to address student learning styles, SCANS competencies, and career paths;

•The ability to participate in a variety of work-based experiences;

•The skills necessary to receive a Work Ready Certificate;

•The academic courses required for graduation with a high school diploma and to be prepared to enter the work force or pursue higher level post secondary education.













	Alignment of curriculum, instruction and materials to content and performance standards:

All core curriculum has a course of study outline that is aligned to state content standards, materials and performance expectations.  Each teacher is highly trained in their specific content area and focuses their instructional strategies and use of materials to reflect this strict alignment with the state content and performance standards.  

Availability of standards-based instructional materials appropriate to all student groups:

Course outlines for all of our content areas are available to every teacher at Futures through the site principal. Textbooks and other supplemental materials are adopted with a focus on alignment with the state content standards. Supplemental materials for our ELL students are utilized as tools to drive student achievement to grade level or beyond.  Technology is incorporated into our instructional strategies to further enhance standards based learning of all students of every level. 

Alignment of staff development to standards, assessed student performance and professional needs:

The school site staff, GCC staff and outside consultants work hand-in-hand to assess professional-training needs in the area of standards based instruction.  The focus for staff development will be a sustained team approach rather than isolated, “one shot” workshops.  Teachers have many avenues of support through regularly held classes, specialized requested training, Project Pipeline Supervision, and Beginning Teacher Support. The California Teaching Standards are referred to and covered as needed in all training. The newly established weekly staff development meetings provide further opportunity for staff to collaborate on assessing, analyzing, and planning for instructional needs.  

Services provided by the regular program to enable under-performing students to meet standards:

Teachers are required to attend staff development sessions on instructional strategies to help meet the needs of these students.  A SST program is in place for teachers to refer students so that other avenues may be explored to increase the student’s academic success.  This is achieved through the efforts of all the student’s teachers, the administration, the parents and the student. In an effort to address low student performance, all students performing below grade level in English Language Arts will participate in an English support class. The focus of this class will be the use of intensive strategies that increase the students reading and writing level to at or above grade level.  Students are able to attend an after school intervention program (Power Hour) that is staffed by at least one teacher.  This environment enables them to get additional assistance in core subject areas and helps them prepare for the CAHSEE.  Additionally, tutoring is also available before school, lunch time and after school by volunteer teachers. 

   Services provided by categorical funds to enable under-performing students to meet standards:

Corrective reading programs are offered to assist students in obtaining grade level standards. Extended day and other educational opportunities are offered to under-performing students through programs such as Title I and Anytime School (Power Hour)

Use of state and local assessments to modify instruction and improve student achievement:

STAR testing results are available via our student data system (AERIES). Core areas have created end-of-course exams that are used throughout the district, including Futures.  Teachers use the district developed course assessment package tailored to each grade level and class to backwards map the essential standards needed to perform well on the test.  Periodic testing of the skills leading up to the end-of-course exams assist teachers in the development of powerful lesson plans and master based instruction and learning in the classroom.  


Futures High School Highlights of Vital Signs

Attendance: There are approximately 250 students enrolled at Futures High School. The attendance rate at Futures is 93%. Parents call the attendance clerk and notify her if their student(s) will be absent, why their student is absent, and when the student will return. This process allows the school to keep track of unexcused absences. Daily phone calls are made to parents if their student has any unexcused absences.  A notification letter is sent to parents when a student has three unexcused absences, a second letter is sent when a student has six unexcused absences and a third letter is sent when a student accumulates nine unexcused absences.   
Student attitude, motivation, and satisfaction

Students wishing to enroll in Futures must apply by turning in an application.  Enrollment is voluntary; therefore, most of the students attending the school do so because they want to.  Morale at the school is high and students are motivated to do their best.  Gateway Community Charters may limit enrollment by grade level capacity.  If a specific grade exceeds its capacity, a public lottery will be held to determine enrollment of that grade level.  Parents and students consider the school to be safe.

Performance in all subjects

STAR testing occurred for the first time at Futures High School during the 2004/2005 and showed impressive growth in 2005-06 school year.  Our results helped us to identify our areas of high performance as well as our areas of need.  This school years test results will allow us a better view of our students’ performance in all subject areas and better guide us in identifying our strengths and weaknesses.  During the 2007-2008 school year, Futures made significant growth in ELA and math.  Overall growth in the school's significant subgroups was as follows: 

2007-2008 ENGLISH LANGUAGE ARTS-Percent of Students Scoring Proficient/Advanced on STAR-CST

	Subgroups
	2006-2007
	2007-08
	Growth

	Schoolwide
	34.2 %
	39.7 %
	+ 5.5 %

	White
	34.5 %
	39.0 %
	 + 4.5 %

	Socio-Economically-Disadvantaged
	31.3 %
	37.4 %
	+ 6.3 %

	English Learners
	31.0 %
	32.5 %
	+ 1.5 %


 2007-2008 MATHEMATICS-Percent of Students Scoring Proficient/Advanced on STAR-CST

	Subgroups
	2006-2007
	2007-08
	Growth

	Schoolwide
	29.7 %
	37.7 %
	+8.0 %

	White
	30.0 %
	37.5 %
	+4.5 %

	Socio-Economically-Disadvantaged
	28.9%
	34.7 %
	+6.3 %

	English Learners
	28.6 %
	31.4 %
	+1.5 %


Closing achievement gaps

Futures High School is a progressive school that believes all students have the ability to learn.  We offer several opportunities for students to achieve and be competitive on a national level. Futures High School will offer remediation in all core subjects that students are struggling with.  The after school program (Power Hour) is being designed to drive learning and close off any and all gaps in achievement.  The main focus of our after school program will be in the Math and English subject areas but not limited to those alone.  Futures High School also has a well defined student Leadership class that is offered during the school day that allows students to work in the areas of budgeting and fundraising.  This course helps to increase a student’s math, reading, and technology skills as well as offer students a way to earn extra elective credits.  

Student enrollment in higher-level courses

At present Futures High School has courses designed to help students at higher achieving levels.  Futures implemented its first Advanced Placement course during the fall of 2008 in Calculus.  During the 2009-10 school year, Futures has plans to increase its Advanced Placement offerings.  This will allow some high achieving students to earn college credit upon successful completion of the AP exam.  This will also enable highly motivated students to further their achievement in a highly rigorous environment.  We currently offer high levels of foreign language classes including, but not limited to, unique classes such as Russian Literature.   Students are also encouraged to take advantage of higher learning opportunities at the local junior college through concurrent enrollment. 

Expected School-Wide Learning Results
Futures High School Students are expected to be:

· Effective Communicators who:

· Read, write, speak, and listen reflectively and critically.

· Use speech and the written word clearly and concisely.

· Present information in an orderly and comprehensive manner.

· Quality Producers who:

· Create practical, artistic, intellectual and physical products.

· Show pride in the quality of their work.

· Use computers and other technological equipment proficiently.

· Critical Thinkers who:

· Organize, analyze, combine, and access critical data to solve problems and create products.

· Collect data, think critically, develop options, and make sound decisions.

· Use computer models and other technologies to assist in the decision making process.

· Lifelong Learners who:

· Conduct self evaluations, constantly work to increase their knowledge and improve their skills and are motivated, self directed learners.

· Gather, interpret, and synthesize information from a variety of sources.

· Set goals and constantly work toward achieving those goals.

· Adapt to a changing society and improved technologies by staying informed of current world events and changes. 

· Responsible Citizens who:

· Participate in the democratic process routinely.

· Use knowledge gained and skills learned to make informed decisions and choices.

· Take responsibility for their actions.

· Contribute time, energy, and resources in a responsible manner in socially and culturally diverse local and global communities. 
FUNDING ALLOCATIONS BY SOURCE AND AMOUNT

	SOURCE
	2008-2009

AMOUNT

	TITLE  I
	$145,855

	One Time Discretionary Block Grant   (carryover remaining from 2007-2008)
	$885.21

	High Priority Grant
	$83,923.00

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


INSTRUCTIONAL NEEDS SUMMARY
	Analysis of data will guide the identification of major strengths and weaknesses in the site’s instructional program. 

 SHAPE 



Limitations of the current program to enable under-performing students to meet standards:  Our limitations are due to transportation issues for students who need to stay for the after school or extended day programs that we are currently designing.  

Under-developed after-school programs and extended day programs.

Futures High School has designed an after school program referred to as, “Power Hour.”  It is both motivating and helpful in increasing student achievement.  Our goal as a school is to not only push for each student to achieve at grade level but to also instill a motivation to succeed beyond that level.  The program focuses on remediation in core subjects such as Math and English.  It will require the continued participation of the students, teachers, administration, and parents in order to become even more successful.  




TARGETED AREAS for STUDENT ACHIEVEMENT

AREA I:  English-Language Arts

AREA II:  Mathematics 

AREA III: English Language Development

AREA IV:  Career Preparation Programs

CROSS-CURRICULAR SUPPORT 

	List the ways content areas will support TARGETED AREAS above

	History / Social Science: 

1. Content-based reading instruction approach in social studies classes to enhance student’s comprehension.

2. The emphasis on developing critical thinking skills in social studies classes to help students develop problem solving and analytical thinking capacity.

3. Use current events to create writing, reading and oral reports on a weekly basis. 



	Science:  

1. All grade level curriculum for each subject area in science allows for hands-on, concrete activities using math: metric system measurements, science labs using the scientific method of problem solving [measurement, data collection, graphing, data tables], geologic time scale [use of scientific notation to manage huge numbers].  

2. Use of “memory hook” drawings of common science prefixes, suffixes and root words to build word skills.

3. Use concept maps and information webs to help students demonstrate the ability to organize or summarize science information.

4. Peer proofreading and editing of science writing (EX: non-fiction and fiction essays, science project report, and creative writing).

5. A student’s inclusion of visual aids and employment of appropriate technology in the development of different science projects for multiple research and presentation projects throughout the school year.

6. Use of technology to conduct real world laboratory experiments that utilize advanced and cutting edge techniques and equipment.

7. Use of current events articles from peer reviewed science journals to enhance student’s understanding of real world problems in science.



	Physical Education: Physical Education promotes the physical, mental, emotional, and social well being of every student through movement in pursuit of life-long wellness.  The Physical Education department at Futures High School works closely with the English-Language arts, math, and science teachers to support student learning across the curriculum.  Students are required to practice writing skills through the inclusion of portfolios and current event articles in the curriculum.  Fitness related articles are read on a weekly basis and students are required to complete written work to be included in student portfolios.  Math skills are taught through the regular recording of fitness related data and the charting of individual progress. 

	Technology

Futures has incorporated technology into the classroom in several different ways.  We have ensured that each teacher has a working computer in their classroom that has access to the school network as well as the Internet.  Each teacher is provided with a television that has both a DVD / VCR combination player and S-video capabilities.  We are currently looking into placement of an S-video card in every teacher computer.  Teachers have also been trained in several professional development sessions on how to better utilize technology to support their classroom instruction.  This is including but not limited to the use of Inspiration software, United Streaming on the web, a session in Microsoft Office tools, and use of the Futures technology cart.  We are also scheduled to train all teachers in the use of several different technology programs such as Smart board usage in curriculum and implementation of technology into lesson plans for the classroom. We have purchased LCD projectors for all classrooms, which will greatly increase our use of technology each day.  A full set of classroom laptops were purchased during the fall of 2008 and the school has currently purchased another classroom set of laptops with a technology cart.  We also purchased and installed voice sound systems for each teacher to use in order to enhance his or her instructional delivery (especially helpful for our ELL students-levels one and two). 




Primary Goals and Objectives for Student Achievement

.

	Goal I: By the end of School Year 2013-2014 all students will be proficient in English-Language Arts and math.

Objective I:  English-Language Arts

By spring of 2009 the percentage of students in all numerically significant sub groups  performing at the proficient or above level in English-Language Arts will increase by a minimum of: Schoolwide   5%; White  5% 

            Socio-economically Disadvantage 8% English Learner 12%.

Objective II:  Math

By Spring of 2009 the percentage of student in all numerically significant sub groups performing at the proficient or above level in mathematics will increase by a minimum of:  School-wide 6%; White 6%; Socio-economically Disadvantaged 10%; English Learners 12.1%.  

Objective III:   Staff Development

Futures High School will sustain and increase the number of teachers who are involved in intensive, long-term professional development in the areas of standards based instruction to 100% of English-Language arts and math certificated staff.  

All language arts and mathematics teachers will have completed AB 472 training by the end of June, 2010. 

Goal II:  By the end of School Year 2008 Futures High School will redesignate at least 5% of English language learners to fluent-English proficient (FEP). 

Objective I:  By the end of School Year 2009, 5% of Futures English Language Learners will be re-designated as English proficient (FEP).

Goal III:  Futures High School will promote a nurturing academic and safe environment that promotes academic and career achievement. 

Objective I:  Increase community involvement and maintain and further develop career preparation programs.


Futures High School

Comprehensive Plan for Student Achievement

ACTION PLAN

The contents of this school plan is aligned with the WASC Commission's recommended Schoolwide Critical Areas for Follow-up and school goals for improving student achievement. School goals are based upon an analysis of verifiable state data, including the Academic Performance Index and local measures of pupil achievement. The School Site Council analyzed available data on the academic performance of all students, including English learners, educationally disadvantaged students, gifted and talented students, and students with exceptional needs. The council also obtained and considered the input of the school committees and its community. Based upon this analysis, the Council has established the following performance improvement goals, objectives, actions, expenditures and evaluations.






Futures High School Action Plan Strategy Sheet

2008-2010

	Goal I


	Goal I: By the end of School Year 2013-2014 all students will be proficient in English-Language Arts and math.



	Objective  I
	Objective I:  English-Language Arts

By spring of 2009 the percentage of students in all numerically significant sub groups  performing at the proficient or above level in English-Language Arts will increase by a minimum of: Schoolwide   5%; White  5% Socio-economically Disadvantage 8%, English Learner 12% .



	Objective II
	Objective II:  Mathematics

By Spring of 2009 the percentage of student in all numerically significant sub groups performing at the proficient or above level in mathematics will increase by a minimum of:  School-wide 6%; White 6%; Socio-economically Disadvantaged 10%; English Learners 12.1%.  



	Objective III
	Objective III:   Staff Development

Futures High School will sustain and increase the number of teachers who are involved in intensive, long-term professional development in the areas of standards based instruction to 100% of English-Language arts and math certificated staff. 



	Barriers


	· Approximately 80% of Futures students are ELL, speaking Russian and other languages.  They come from families that do not read or write English.  

· Teachers need more training on instructional strategies and use of standards-based materials.  

· The school library is inadequate and students and parents have few supplementary reading materials.  

· There is a continuing need for professional development and support for Teachers to meet ELL students’ needs at the site and district level. 

· ELL Students do not know math vocabulary

· Many parents are unable to help their students with homework in math

· Students have limited experiential knowledge which provides contextual meaning for math concepts



	Actions


	· Continue to implement the High Priority Plan developed during 2008-09 School Year (until funding is terminated June 30 2009).
· Accurately assess and place students in courses so that correct numbers of books and materials are available for the start of the school year.

· Ensure that all students have textbooks that can be brought home. 

· All teachers will utilize the full array of instructional materials provided in the adopted program and follow the district scope and sequence for instructional delivery.

· Increase instructional time for all students in need of instructional support through the systematic implementation of ELA and math support classes that provide strategic intervention coordinated with the core curriculum.

· Provide daily interventions for students using High Point.

· Monitor the structure and content of support classes.

· Use defined assessments that will provide accurate placement data.  

· Develop and define a school-wide grading policy that bases grades on proficiency with standards as measured by multiple sources of data and multiple opportunities to show proficiency.

· Design a data-driven process for moving misplaced students within four weeks after the starting of school.

· Identify and use curriculum-embedded assessments at least every 4 weeks to monitor student progress and improve instruction in all content areas

· Improve formative assessment strategies (activities which provide information/evidence to be used to modify teaching and learning, motivate students and meet student needs on a continuous basis)

     * Teachers clearly articulate learning objectives based on key content standards, provide students with models of proficient work, and provide regular and specific feedback about student performance relative to clearly articulated goals.

     * Make assessments a meaningful source of information for students about their progress and achievement

· Fully implement summative assessments (assessment that track and evaluate student achievement used for grading and placement)  

· Utilize ZOOM or other data software program to monitor student achievement.

· Ensure that assessment information is timely and accurate 

· Analyze disaggregated pupil achievement data and other indicators to determine whether all groups and types of pupils make adequate academic progress toward short-term growth targets and long-term performance goals.

· Extended day programs will include reading, English-language arts and math instruction, tutorial, and software skills practice for lowest achieving students.

· Increased use of research-based instructional practices, specifically explicit direct instruction and incorporating cognitive strategies into well-designed, standards based lessons.

· Instructional calibration to measure and quantify instructional practices such as research-based lesson design and delivery techniques, English Learner and cognitive strategies

· Use computer games as an incentive for students to improve their English and math skills.

· Use English and math across the curriculum to show practical use of math in the real world.

· Create a form letter to parents explaining students’ math skills weaknesses and recommendations for future actions.

· Create a standardized rubric for expository writing across the curriculum.

·  Develop and share strategies in department meetings for writing across the curriculum

·   All departments will choose Language Arts standards to re-enforce through curriculum.

·   Develop and implement a site wide vocabulary program for building skills.

·   Support learning and motivation in writing through activities such as Spelling Bee, Knowledge bowl, or Speech         contest. 

·  Binder Reminders will be provided at the beginning of the year to all students to enable basic study skills guidelines and participation.



	Staffing
	Appropriate staffing of  English- language arts and math teachers in order to ensure optimal learning (i.e. reasonable class sizes), Title I and ELL strategy coaches, testing coordinator, opportunity teacher, paraeducators
	Source &Cost:

Title I: $7,000

	Staff Development
	· Principal and school leadership team continues to meet and plan in order to provide leadership to implement the school improvement plan.

· Site administrator to participate in leadership coaching and networking meetings focused on implementing and sustaining school change

· All teachers will complete training in English-language arts and math standards-based curriculum and instructional delivery.  

· Continue training and focus on Explicit Direct Instruction, which includes appropriate strategies for student engagement and achievement.

· Utilize District sponsored, county and other expert consultants for staff development to assist teachers in incorporating English-language arts and math in the core curriculum

· Strategies for improved ELL instruction

· On-going staff development on reading and writing instruction

·  Staff development in curriculum planning, lesson planning, backwards designing, and classroom management and assessment analysis.

· District common assessments

· Training for Aries and ZOOM and data analysis

· Classroom management consultants 

· Appropriate conferences and workshops

· Content area collaboration


	Source & Cost:

See attached HP budget

Title I: $2,000

Title I: $500

Title I: $5,000



	Parent Involvement

Activities
	Annual Title I meeting

Family Education nights and classes

Newsletters, flyers, mailers

Refreshments for parent meetings

Back to School Night

Open House

Awards ceremonies


	Source & Cost:

Title I: $500

Title I: $500



	Instructional Materials &

Equipment 
	Supplementary instructional materials, including software for instruction and classroom management

Repair and/or replace computers and technology as needed

Subject area periodicals.

Journals /Binders 

Duplication services

Supplementary instructional and classroom supplies

Replace material as needed

Field Trips that extend classroom instruction


	Source & Cost:

See HP attached

Title I: $7,307

Title I: $20,000

Title I: 2,500

	Budget Summary: 


	Source: 
	Cost: $45,307

	
	
	

	Evaluation Process
	The principal will guide staff in the review of students work and assessment to evaluate progress in the following benchmark items:  STAR and CELDT, CAHSEE data, curriculum-embedded assessments,  quarter and semester grades,  


Futures High School Action Plan Strategy Sheet

     2008-2010
	Goal II


	Goal II:  By the end of School Year 2009 Futures High School will redesignate at least 15% of English language learners to fluent-English proficient (FEP). 



	Objective  I
	Objective I:  By the end of School Year 2009, 5% of Futures English Language Learners will be re-designated as English proficient (FEP).



	Barrier(s)


	· Approximately 80% of Futures students are ELL, speaking Russian and other languages.  They come from families that do not read or write English.

· Many families do not speak English at home  

· The school library is inadequate and students and parents have few supplementary reading materials.  

· There is a continuing need for professional development and support for Teachers to meet ELL students’ needs at the site and district level. 

· ELL Students have major deficiencies in not only conversational English language but academic language as well.

· Many parents are unable to help their students with homework 

· Students have limited experiential knowledge which provides contextual meaning English vocabulary



	Actions


	· Use District ELL resources  

· Any-Time School 

· Use of Para-educators in classrooms.

· A “pull-out” program that enables students to hear academic language in their native tongue and be given a chance to                             translate the meaning into English.

	Staffing


	Para-educators who are bilingual.


	Source &Cost:

Title I: $26,000



	Staff Development
	-ELL Workshops

-EDI

-Present special tutorials


	Source & Cost:

No Cost to Site



	Parent Involvement

Activities
	-English course available to parents
	Source & Cost:

No Cost to Site



	Instructional Materials &

Equipment 


	-Utilize primary language books in library

-Incorporate ELD staff development books
	Source & Cost:

No Cost to Site



	Budget Summary: 


	Source:    
	Cost: $26,000

	
	
	

	
	
	

	
	
	


Futures High School Action Plan Strategy Sheet

       2008-2010 
	Goal III


	Futures High School will continue to  promote a nurturing academic and safe environment that promotes academic and career achievement.



	Objective  I
	-Reduce the number of behavior referrals and suspensions

-Increase attendance and reduce tardies

-Increase community involvement

	Barrier(s)


	-Parents reluctant to come to school

	Actions


	· Develop incentive programs that recognize student academic achievement

· Create a school-wide discipline policy

· Give incentives for model behavior

· Make more calls home

· Utilize the automatic dialer

· Implementation of the Honor Society

· Use of a student Behavioral Contract

	Staffing


	Increase teacher involvement through campus supervision

Increase community involvement through volunteering to assist with campus supervision
	Source &Cost:

No Cost to Site ROP

	Staff Development
	Give instruction in the different aspects of each career prep program that Futures will offer.


	Source & Cost:

No Cost to Site

	Parent Involvement

Activities
	Hold an annual awards Banquet
	Source & Cost:

$300

	Instructional Materials &

Equipment 
	-Leadership Class             -Purchase of Honor Society Charter

-Student Store
	Source & Cost:

Title I: $200

	Budget Summary: 


	Source: 
	Cost:$500 

	
	  
	

	
	
	

	
	
	



PROGRAM DESCRIPTIONS

in support of the 

COMPREHENSIVE PLAN for STUDENT ACHIEVEMENT
SCHOOL-BASED COORDINATION PROGRAM DESCRIPTIONS

	TITLE I PROGRAM: TARGETED ASSISTANCE SCHOOL-WIDE

Futures High School is a Targeted Assisted school. The multiple measures that qualify students for this program are grades, attendance, and standardized test scores. 



	HOW DOES FUTURES ASSIST STUDENTS WHO MAY BE FALLING BEHIND?

We have implemented an after school remediation program, Power Hour, for all students who are achieving below the national grade level standard and whom are unable to pass the CAHSEE.  Futures employs a full-time academic counselor who meets with all students to create a graduation plan and to follow their academic progress toward meeting graduation requirements. 


	ENGLISH LANGUAGE LEARNERS

We provide Para-educator primary language support to help increase our ELL students’ achievement in all subject areas.   English support classes in language arts are provided for those students who are behind grade level or who are currently ELL.  




STAFF DEVELOPMENT PLAN

Futures High School completed its WASC accreditation in June, 2008.  The school was granted a 3-year accreditation by the commission with the understanding that school improvement and staff development would focus on key recommendations from the commission.  This staff development plan is centered on the critical areas for follow-up, as recommended by the WASC Commission. 

Futures High School teachers will be given extensive professional development to improve Futures’ ELL students’ achievement in all academic areas with a focus on Math and English. This will include but not be limited to scaffolding strategies, use of visuals to promote learning, and kinesthetic curriculum-based lesson plans.  Teachers will also be trained in a variety of alternative assessment strategies that are geared towards ELL student success.  Teachers will be trained on the use of ELL standards to set objectives and to assess progress.   Teachers will be supported as they finish their training in the CLAD/BCLAD classes.

Additionally, staff development in curriculum embedded assessments, district pacing guides and progress monitoring will promote higher academic achievement which will be reflected on their CAHSEE exam results.

All staff development will promote student achievement in the core areas of English language arts and math.  Training is being guided by Data Works with a focus on explicit direct instruction, data analysis, re-teaching and re-testing and progress monitoring.  All materials and curriculum are standards based and instructional strategies have proven successful through research.  To close the achievement gap, all teachers are trained to offer remediation instruction in English language arts and Math to their lowest achieving students.  This way students gain opportunities to improve their skills in all their grade level subjects.

The High Priority Plan significantly focuses more attention to instruction reform at Futures High School.  Intensive training for ongoing assessment and data analysis, curriculum calibration of instruction and assignments, English Language Development, effective use of collaboration time and research-based instructional strategies are a major focus of the High Priority Plan implementation.

Futures High School:  Revised Action Plan June 2008 

(WASC Commission Schoolwide Critical Areas for Follow-Up)

	Action Plan 1:  All Futures High School students will score proficient in English by the years 2013-2014.  Growth will proceed at mandated targets with English Language Learners receiving greater emphasis.

	Rationale:  Proficiency in reading is a strong predictor of success in college and in the workplace.  Proficiency targets are mandated by federal law.  Strong reading skills are an essential component to strong writing skills, still a premium skill in the workplace.

	ESLR's Addressed:  Effective Communicators, Critical Thinkers

	                                                                         Implementation Steps


	Individual(s)

Responsible
	                                                              Resources Identified
	Timeline


	Means to Assess Progress


	Means To Report



	1  Identify assessment tool to be used to measure English proficiency.
	Principal

Lead/English Teacher


	Curriculum packages, other materials


	March/April


	Assessment Tool


	Department Meeting



	2  All incoming students assessed for reading level.


	Lead/English Teacher

GCC teachers


	Class time Assessment


	May/June


	Assessment Results

STAR


	Department Meeting/Staff Meeting



	3  Send teachers for training in strategic support classes.
	Principal


	District professional development


	Summer 2008


	Sign in sheet

Course description


	Site Council Meetings

Department Meeting



	4  Train staff in LEP/SDAIE Strategies
	Principal


	DataWorks/High Priority Grant
	2008-2009 

school year
	Meeting Agendas

Course description
	Site Council Meeting

Faculty Meetings

	5  Ensure adequate support classes in the master schedule


	Principal

Counseling staff


	Budget support

~$12,000


	May/June 2008


	Master Schedule

Support Class enrollment roster
	Site Council Meeting

Faculty Meeting



	6  Increase credentialed staff in High Point classes
	Principal

English Teachers


	Budget support

~$12,000


	May/June 2008


	Master Schedule


	Site Council Meeting

Faculty Meeting



	7  Continue to increase library collection to support reading program


	Lead Teacher


	HP Grant/General Fund


	Ongoing

September 2008


	Receipts

Purchase Orders


	Site Council Meetings

Parent Newsletter



	8  Notify parents of placement in strategic support classes
	Lead Teacher


	Form letter


	August 2008


	Letters returned with parent signatures


	Letters home

Site council meeting

Faculty meeting

	9  Use disaggregated data from STAR results to inform instruction


	All credentialed staff


	Sagebrush program /DataWorks Staff development time


	Complete by October 2008


	Disaggregated data

Agendas

Staff sign-in sheet


	Site Council Meeting

Parent Newsletter

Department meeting

Faculty meetings

	10  Identify and use standards aligned assessments to monitor progress and inform instruction


	Principal

Teachers


	District benchmark assessments


	2008/2009 

school year


	Results of assessments

Lesson plans

Student work
	Faculty meetings



	11  Purchase LCD projectors for use in class presentations/projects
	Principal


	HP Grant ~$21,000


	February 2008


	Purchase orders

Technology lesson plans

Student work
	Site Council Meeting

Faculty Meetings

Parent Newsletter

	12  Install new computers in computer lab for research projects/word processing
	Principal


	HP Grant approx

$20,000


	2008/2009 school year


	Purchase orders

Technology lesson plans

Student work


	Site council meeting

Faculty meetings

Student work

	13  Review progress reports to make Power Hour (after school remediation) referrals
	English/Math Teachers


	Supplemental Hourly

CAHSEE Funds


	September 2008

Every reporting event


	Power Hour (After School Remediation) Referral sheet


	Site Council Meeting

Faculty meeting



	14 Identify additional novels and curricular resources to increase reading to levels recommended in framework
	Principal

Lead Teachers

English Teachers


	General Funds

Discretionary block grant


	School years

2006-2009


	Purchase orders

Student work

Reading logs


	Site Council Meeting

Faculty Meetings




	Action Plan 2:  All Futures High School students will score proficient in Mathematics by the years 2013-2014.  Growth will proceed at mandated targets with English Language Learners receiving greater emphasis.

	Rationale:  Proficiency in mathematics is a strong predictor of success in college and in the workplace.  Proficiency targets are mandated by federal law.  Mathematics is highly analytical, an important component in building strong critical thinkers.

	ESLR's Addressed:  Critical Thinkers

	                                                                         Implementation Steps


	Individual(s)

Responsible
	                                                              Resources Identified
	Timeline


	Means to Assess Progress


	Means To Report



	1  Identify assessment tool to be used to measure English proficiency.
	Principal

Lead/Math Teacher


	Curriculum packages, other materials


	March/April


	Assessment Tool


	Department Meeting



	2  All incoming students assessed for reading level.


	Lead/English Teacher

GCC teachers


	Class time Assessment


	May/June


	Assessment Results

STAR


	Department Meeting/Staff Meeting



	3  Send teachers for training in strategic support classes.
	Principal


	District professional development


	Summer 2008


	Sign in sheet

Course description


	Site Council Meetings

Department Meeting



	4  Send Math teachers to SB 472 training
	All Math Teachers


	Staff Development funds
	2008-2009 

school year
	Attendance Confirmation


	Site Council Meeting

Faculty Meetings

	5  Establish strategic support for Algebra classes


	Principal

Director (Supt/CEO)


	General Funds Budget


	August 2008


	Master Schedule


	Site Council Meeting

Faculty Meeting



	6  Notify parents of placement in strategic support classes.
	Lead Teacher


	Form letter


	August 2008


	Letters returned with parent signatures


	Letters home

Site Council Meeting

Faculty Meeting



	7  Use disaggregated data from STAR results to inform instruction


	All credentialed staff


	Sagebrush program/DataWorks Staff development time


	Complete by October 2008


	Disaggregated data

Agendas

Staff sign-in sheet


	Site Council Meetings

Parent Newsletter

Department Meeting

Faculty Meetings



	8  Identify and use standards aligned assessments to monitor progress and inform instruction.
	Principal

Math Teachers


	District Benchmark assessments


	2008/2009

school year


	Results of assessments

Lesson plans

Student work


	Faculty meetings

Math Department Meetings

	9  Purchase mathematics games and software programs for computers


	Principal

Math Teachers


	General Funds Budget


	2008/2009 

school year


	Purchase Orders

Shipping receipts


	Math Department meetings



	10  Review progress reports to make Power Hour referrals  


	Math

Teachers


	Supplemental Hourly/CAHSEE Funds


	October 2008

Every reporting event


	Power Hour Referral Sheets & Attendance Sheets


	Site Council Meeting

Faculty meeting




	Action Plan 3:  All Futures High School will upgrade its science facilities to better accommodate laboratory experimentation.

	Rationale:  Laboratory Science is a pre-requisite for admission to the U.C./CSU system.  Lab sciences are highly analytical, and require critical thinking.

	ESLR's Addressed:  Critical Thinkers

	                                                                         Implementation Steps


	Individual(s)

Responsible
	                                                              Resources Identified
	Timeline


	Means to Assess Progress


	Means To Report



	1  Review current state of laboratory facilities
	Science Department

Principal


	Staff Time


	April/May 2008


	Science Laboratory Inventory


	Site Council Meeting

Facutly Meeting

Science Department Meeting



	2  Determine need for additional equipment/materials


	Science Department

Principal


	Staff Time


	May/June


	Assessment Results

STAR


	Department Meeting/Staff Meeting



	3  Review and purchase items on wish list
	Science Department
Principal
	General Funds budget

	May 2008

	Purchase orders
Receipts


	Site Council Meeting
Faculty Meeting

Parent Newsletter



	4  Purchase Lab tables for science lab
	Science department
Principal


	General Fund budget

	Fall 2008

	Purchase orders

Receipts


	Site Council Meeting
Faculty Meeting



	5 Purchase portable shower/eyewash
	Principal/
Science Department


	General Funds budget

	Fall 2008

	Purchase orders

Receipts


	Site Council Meeting
Faculty Meeting



	6  Review state of gas/water hookups in science rooms
	Director (Supt/CEO)
Principal
	District Maintenance and Operations Department

	Summer 2008

	Report from Maintenance Department

	Site Council Meetings


	7  Submit request for water/gas to be done on science facility

	Director (Supt/CEO)
Principal


	General Funds budget
Maintenance and Operations Department


	Fall 2008

	Work Order

	Site Council Meeting


	8  Submit request for sinks in Lab rooms
	Director (Supt/CEO)
Principal


	General Funds budget
Maintenance and Operations Department
	Fall 2008

	Work Order

	Site Council Meeting



	Action Plan 4:  Futures High School will develop and implement a regular curriculum review cycle.

	Rationale:  A curriculum review cycle is critical to ensure that all students are accessing the same curriculum with the same rigor, a clear, coherent and documented curriculum allows staff to validate the where, what, when and how of alignment with the vision and the ESLR's

	ESLR's Addressed:  All five ESLR’s are addressed.

	                                                                         Implementation Steps


	Individual(s)

Responsible
	                                                              Resources Identified
	Timeline


	Means to Assess Progress


	Means To Report



	1  Review a variety of district and charter schools curriculum review process/cycle
	Director (Supt/CEO)
GCC Coordinators

Principal


	Staff Time


	Fall 2008


	Review Meeting w/Supt/CEO-
GCC Coordinators

Principal


	N/A


	2  Conduct meetings for staff input on various models/timelines

	GCC Coordinators
Principal
	Staff Time


	January 2009

	Meeting notes

	Faculty Meeting
School Site Council Meetings


	3  Provide for parent and community input
	GCC Coordinators

Principal
	Staff Time


	March 2009


	School Site Council meeting agendas and notes


	Site Council Meeting



	4  Adopt and implement a curriculum review cycle for math, English, science, and social science
	Consultant

Department Chairs

Principal
	General Fund budget

Staff Time


	April 2009


	Documented Drafts


	Site Council Meeting

Faculty Meeting

GCC Board Report



	5  Assess effectiveness of curriculum review cycle and modify as necessary
	Consultant

Principal

Department Chairs
	General Funds budget

Staff Time


	Spring 2010


	Reports from Consultant

Meeting notes

Revised plan


	Site Council Meeting

Faculty Meeting

GCC Board Report




	Action Plan 5:  The Governing Board of Futures High School will address organizational, foundational structure and documentation for the success of the school.

	Rationale:  An aligned and independent organizational structure will ensure representation of best interest for the charter; an aligned practice between the charter document and the program support programmatic integrity.

	ESLR's Addressed:  All five ESLR's are addressed.

	                                                                         Implementation Steps


	Individual(s)

Responsible
	                                                              Resources Identified
	Timeline


	Means to Assess Progress


	Means To Report



	1  Review current GCC roles and functions
	GCC Governing Board/
Director


	Staff Time

	April 2008

	Review Documents presented to GCC Board

	GCC Board Meeting


	2  Create GCC Leadership role independent of District
	GCC Board
Director


	Staff Time

	June 2008

	GCC Board Agenda

	GCC Board Meeting


	3  Review Futures High School charter petition
	Principal
GCC Coordinators

Director (Supt/CEO)

Consultant
	Staff Time
General Fund monies


	Fall 2008

	GCC Board Report

	GCC Board Meeting


	4 Adopt and implement a timeline and plan for aligning program to charter, where appropriate and possible
	Consultant
Department Chairs

Principal
	General Fund budget
Staff Time


	March 2009

	Documented Drafts

	Site Council Meeting
Faculty Meeting

GCC Board Report



	5  Evaluate challenges, opportunities and timeline for submitting a material revision to the charter
	Consultant
Principal

Department Chairs
	General Funds budget
Staff Time


	June 2009

	Reports from Consultant
Meeting notes

Revised plan


	GCC Board Report


	6  Rewrite the Futures Charter
	Principal
GCC Coordinators

Supt/CEO
Consultant


	General Funds budget
Staff Time


	July 2009

	Draft Revised Charter Petition

	GCC Board Report



	Action Plan 6:  Futures High School will periodically review adopted ESLR’s for alignment to the school’s mission.

	Rationale:  Continual improvement for the school is contingent on identifying the mission and vision and aligning the learning results accordingly.

	ESLR's Addressed:  All five ESLR's are addressed.

	                                                                         Implementation Steps


	Individual(s)

Responsible
	                                                              Resources Identified
	Timeline


	Means to Assess Progress


	Means To Report



	1  Review school mission and ESLR’s twice a year; revise as necessary
	Principal
All Faculty


	Staff Time


	August 2008 and January 2009

	Meeting Agenda’s/Notes

	Faculty Meeting
Site Council Meeting




PARENT INVOLVEMENT PLAN

The staff at Futures High School views parent involvement as a major component to the overall school program.  Parents are always welcome at the school and their input is continually encouraged.  We seek to engage families in the education of their children through required active involvement, such as participation in school events, parent education, tutoring, activities, projects and service to the school and community.  During the 2008-2009 school year, Futures implemented monthly parent nights to inform the parent community on a variety of topics crucial to the current educational needs of the community.  



At the beginning of the school year and the spring semester, the school will send home the standards that students will be learning during that time period.  The staff will provide training to discuss issues such as standards, homework policies, etc. in English and Russian.

The school will send home a school connection newsletter at least every quarter to keep parents informed of upcoming school events and activities.  The school will also send home the results of all tests that are used to determine if their students are meeting grade level standards.

During the 2008-09 school year, Futures High School has worked diligently to create, design, and implement an informational and interactive school web site for the students, parents, staff, and families served by the Futures' community.  The site will offer parent information in both English and Russian.  Parents participate in the annual Back-to-School Night in September.  Parents follow the daily schedule of their students and listen to a presentation by the classroom teacher regarding the course outline and classroom procedures and expectations.  Open House activities are held in April; it is an evening where parents spend time visiting classroom, observing student work, demonstrations and talking with teachers.

The School Site Council is composed of administrators, teachers, parents, students, and other staff personnel.  The council’s duty is to assess the effectiveness of the school program and to oversee site funds.  They will also attend workshops and conferences on how to help their children succeed in school.  These meetings are opened to the public and agendas are posted 72 hours before every meeting.  As part of the council and subcommittees, parents collaborate to develop the school site plan, the parent/student/school compact, the parent involvement plan, and participate in various other important activities at the school.

Parents can volunteer to be members of the School Safety Committee.  Parent’s input and feedback is very important in helping to develop a plan that requires the identification of security needs, development of prevention and intervention techniques, evaluation of physical facilities and communication with staff and students in providing a safe school environment conducive to learning.  Parents are encouraged to attend numerous assemblies, awards, career/college fairs, presentations by community leaders, field trips and to encourage multicultural sensitivity and awareness.  Parent participation and involvement is encouraged for all extra-curricular activities such as dances, movie nights, prom, and senior trip. 

A monthly calendar will be used to communicate important dates for testing, field trips, dances, events, speakers and other pertinent information to parents and guardianship.  With the implementation of the new school website, a monthly calendar of events will be posted for community reference in both English and Russian.  The site maintains bilingual staff members, fluent in Russian, to meet the needs of the school to communicate with parents and students.  Parent participation is recognized and celebrated regularly through various appreciation events during the year.



















SUMMARY of EDUCATIONAL PRACTICES





Five Strengths�
Five Areas of Needs�
�
1. Parent communication and participation.�
1.  Focus on ELL achievement.�
�
2. School wide focus on learning both during and after        


     school hours.�
2. Add more focus to the remediation programs to raise proficiency levels in English-language arts.


      school.�
�
3.  Student of the Month awards, and other incentive rallies.  �
3. Focus on mathematical achievement.�
�
4.  Safe and secure learning environment with congenial student interactions. �
4. Expand and improve career-prep courses.  �
�
5. Attendance rate of 93%.�
5. Offer greater course variety and more opportunities for high achieving students. �
�
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